Proposed Program Approval Process

In order to be more consistent in efforts to implement effective and efficient programs that advance student achievement throughout the district, we are revisiting the approval process. The outline below represents a list of criteria that will be used to evaluate the proposals in a way that allows for informed decision-making based upon the strategic plan, the district plan of improvement, and a prioritization process.
Proposed Program Evaluation Rubric
a. Short explanation and purpose of the program. 

b. Justified need: include reference to the strategic plan and/or the district plan of improvement and data demonstrating deficiencies. (District-wide or building initiative.) Clearly state the objective of the proposal and how your objective will be measured.
c. Outline of parties involved with the program—staff and students and the criteria for qualification of services as well as explanation or sample of the data that will be collected. Outline the structure of the program: timelines, curriculum resources and materials, training necessary. 

d. Budget and funding sources. 
e. Research base for the suggested program. 
f. Evaluation process for determining impact on student learning. 

g. Consider interventions already in place and whether or not those can be eliminated or adjusted. 

h. Statement of who will be responsible for each phase or component of the program. 

When the various components listed above have been met, the following four steps must be followed prior to implementation:

· Screening by District Office – Asst. Supts. For Business and for Instructional Services as well as the Director of Personnel.
Does the proposal contain all the components necessary for an 
informed decision or prioritization to be given?

· Information Shared With Building Staff and Site Council

Consensus of Approval to Proceed

· Presentation to DLT and approval to go to the Board of Education
· Presentation to Board of Education and approval to implement.
