
Building Level Instructional Tech Plan Guidelines

As you collect information from your staff that will be considered for inclusion in your tech plan, please remember:

· All goals/requests should relate back to your building initiatives and/or district goals.

· The rationale section should contain brief, but pertinent information and/or data to support the goal/request (including the number of students who will be impacted by the initiative.

· The action plan should include the steps necessary to implement the goal, and should also address any additional resource requirements associated with the goal. (For example:  personnel, estimated costs associated with the goal, etc.

· Once the goal, rationale, and action plan sections have been completed, each goal should be prioritized according to its potential for impacting instruction/student achievement; with consideration also being given to the number of students impacted by the initiative.

· After prioritization of your goals, complete the timeline and Staff Development/Support sections.

· Although each request is important to the individual or group that makes the request, you will not want to (or need to) include every request in your plan, but you will want to discuss other possible options for acquiring what has been requested.  If you survey teachers or departments to determine needs, ask that request be written in the form of a goal, and make sure that they understand the importance of including rationale/data that is tied to student achievement in support the goal.  Let them know how requests will be prioritized. 

· You will want to complete your building level software/hardware inventory prior to completing your tech plan.  Often, software/equipment requests can be addressed simply by reallocating existing applications/equipment.  If you determine that you have software or hardware that is not being used and is not needed, please indicate that in your inventory so that it can be made available to other buildings.

· You may find the sample tech plan on the following pages helpful. 

The purpose of a building level instructional technology team is to provide support for the building’s instructional program by planning for and implementing technology initiatives that impact student achievement.  The role of a tech team member is to help establish a connection between technology and learning and/or instruction.

	MES Mission Statement:  Making a Difference - Empowering Young Minds - Striving for Excellence


	Goal
	Rationale
	Action Plan
	Timeline
	Staff Development/Support

	· Supplement technology integration support
	--Currently the Technology Integration Consultant (TIC) works in two buildings and is often pulled away from the building for meetings or other projects.

--Staff Development was ranked first in a recent tech needs survey of the staff
	--Hire a full time tech consultant for MES

--Re-allocation of the responsibilities of existing staff
	2003-04
	If LMS are used to locate eSources for teachers, they may need to be provided with training on how to best locate and share electronic resources.

	· Increase computer to student ratio
	--Due to the large number of classrooms in the building, lab usage (1/1 student/computer availability) is limited, which creates limitations when planning for technology integrated instruction.

--In the classroom, students use computers on a rotating basis, which can create timeline issues when planning for technology integrated instruction 
	--Make mobile laptop labs available for use

--Replace student workstations with laptops to allow for sharing
	2005-06

	Teachers have been using laptops and they are used to the desktop clusters in their classrooms.  Having completed the Integration Proficiency Tasks, teachers should only need training related to the operational use of mobile labs and ideas for instructional use of the equipment.

	· Establish better projection/visibility options for teaching and learning with technology
	--TV projection systems in classrooms do not allow for good viewing by students

--The location of the large projection screen in the lab cannot be readily viewed by students seated at the south end of the lab

--Teachers at MES do not have a means in which to project electronic content for viewing by the entire class  
	--Mobile projection system cart for each pod (4 teachers)

--Remodel computer lab

	2004-05
	Teachers who have completed the Integration Proficiency have used a projection system.  Some follow-up training may be needed.

	· Consider keyboarding literacy options

· Reduce dependence on the computer lab for keyboarding practice

	--Current system is not providing adequate growth with regard to students’ keyboarding skills

--The lab would/could be used for technology integrated instruction if it were not needed for keyboarding practice
	--AR Pilot of the Writer system

--Purchase Writers for keyboarding use


	2002-03

2003-04
	Pilot teachers will train teachers in the use of the Writers.  Help will be required for the initial setup and distribution of the Writers.

	· Implement a video-broadcasting system within the building
	--Video-broadcasting has been used in other buildings to enhance communication and instruction
	--Research the feasibility and benefits of adding a video-broadcasting system at MES

--Implement a VBS if findings support the addition of a VBS at MES
	2004-05

2005-06
	Those researching the benefits of implementing a VBS at MES will need to determine what training and technical support will be needed.

	· Verify that teachers have the necessary skills required to successfully deliver technology integrated instruction 
	--Teachers have been asked to deliver technology integrated instruction, but in order to ensure effective technology integration, teachers should possess certain basic technology skills
	--Complete Level I Tech Tools Proficiencies

--Complete Level II Tech Tools Proficiencies

--Complete Tech Integration Proficiencies
	2001-02

2002-03

2003-04
	Training will be on-going and will be provided during the school day, before and after school, and during inservice days.  As teachers work through the tech proficiency tasks, technology integrated instruction will be modeled by the tech consultant or other staff in classrooms and in the lab setting.

	· Explore web-based instructional resources
	--Currently, teachers have many electronic resources available, both web-based and software-based, but pulling the resources together for assessment and instructional purposes is an impracticable task.
	--Work with district-level staff to determine how to best address curriculum and assessment needs
	2003-ongoing
	Training on web-based applications may be required for tech consultants.  Other training needs will be determined as curriculum/assessment decisions are made
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